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PorchLight Board of Directors Acknowledgement of Responsibilities 
 

Every member of the PorchLight Board of Directors must fully support the organization’s mission, 

vision, and values, and believe in PorchLight’s ability to make a significant difference to all victims 

in our community. 

Mission Statement 

PorchLight brings together essential services for victims, survivors, and their children to create a 

positive pathway forward and to foster public safety. 

Vision Statement 

PorchLight is a beacon of light, no matter the darkness. We inspire hope and offer healing, 

creating a community free from violence, abuse, and exploitation. 

Values 

• Hope 

    At PorchLight, we believe in a violence-free future for everyone. 

• Respect 

  At PorchLight, we believe in respect for all people, regardless of differences. 

• Community 

  At PorchLight, we believe in the power of a compassionate community, and the 

transformative partnerships made possible through it. 
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• Empowerment 

    At PorchLight, we believe that each person deserves the opportunity to direct their 

own life. 

• Freedom 

    At PorchLight, we believe everyone has the right to live in safety and free from fear. 

 

Members of PorchLight’s Board of Directors are expected to abide by their legal fiduciary 

responsibilities related to their work. As a reminder, they are: 

• Duty of Care 

This duty requires Board members to devote the necessary amount of time and 

attention to the affairs of PorchLight so they will be able to make reasonable and 

informed decisions. Therefore, a Board member has the duty or obligation to be 

informed, ask questions, participate in deliberations, and exercise judgment. 

• Duty of Obedience 

 This duty requires Board members to carry out the purposes of PorchLight and to 

obey all applicable local, state, and federal laws, as defined in the articles of 

incorporation, bylaws, mission statement, and any other governing documents. 

• The Duty of Loyalty 

This final duty requires Board members to put PorchLight’s interests ahead of any private 

interests. In other words, a Board member, or a party related to a Board member, may not 

profit to the detriment of the   PorchLight. 
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PorchLight Board of Director Responsibilities 
 

Leadership, Governance, and Oversight 
• Uphold and promote PorchLight’s mission, vision, and values 
• Review and adopt Board policies and ensure that they are adequate and 

appropriate 
• Understand PorchLight’s corporate and tax-exempt structure; ensure that 

PorchLight’s organizational and legal structure is adequate and appropriate 
• Participate in and contribute to setting the strategic direction of PorchLight 
• Review and approve the annual budget, fiscal policies and financial 

controls, audit reports, and assesses the financial impact of major 
business decisions 

• Prepare for, attend and participate in Board meetings as well as an 
annual Board orientation, retreat or expanded planning session 

• Stay informed about the business and affairs of PorchLight, and exercise 
independent judgment to promote the best interests of PorchLight, rather 
than the promotion of any actual or potentially conflicting personal, 
professional or business interests 

• Abide by PorchLight’s Conflict of Interest Policy, including completing and 
signing an annual Conflict of Interest Disclosure statement 

• Identify and recruit new Board members, ensuring a diverse Board 
representative of the communities that PorchLight serves 

• Select the Executive Director (ED), conduct the ED’s annual review process, 
recommend the ED’s compensation, and terminate the ED, if necessary 

• Be a strategic partner with the ED to further the work of PorchLight 
• Conduct a Board self-evaluation annually and adjust the Board’s work as 

needed 
• Serve on a committee as appointed 

 

Community Relations 
• Represent PorchLight to all stakeholders, act as an ambassador for the 

organization as appropriate 
• Actively engage with stakeholders, government and other organizations to 

help spread PorchLight’s Mission, Vision, and Values 
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• Represent PorchLight in one or more community events annually 
 

 
Fundraising 

• Support the fundraising efforts of PorchLight as appropriate 
• Make a personally meaningful financial gift to PorchLight annually 

Consistent with the above, PorchLight is committed to upholding the highest 
standards of governance of non-profit organizations as outlined in the Colorado 
Non-Profit Association’s Principles and Practices for Non-Profit Excellence in 
Colorado. 

PorchLight Board Member Expectations 
 
 
As a member of the Board of Directors of PorchLight, A Family Justice Center (hereinafter referred 

to as “PorchLight”), I understand that I have a legal and ethical responsibility to ensure that the 

organization does the best work possible in pursuit of its goals. I believe in the purpose and the 

mission of the organization, and I will act responsibly and prudently as its steward. 

 

As part of my responsibilities as a Board member, I agree to: 

1. Adhere to and articulate the mission and purpose of PorchLight, support the organization’s 

work and values, and act as a spokesperson in the community by advocating for the 

organization.   

2. Prepare for, attend, and participate in meetings, committee meetings, and special events. 

If unable to attend, I will notify the Board Chair or executive director of any anticipated 

absence. I will review the minutes and/or outcomes of missed meetings and events. 

3. Serve actively on at least one committee. 

4. Make a personal financial contribution annually at a level that is meaningful to me. 

5. Attend and actively participate in an annual fundraiser and other fundraising activities. I will 

make a good faith agreement to do all that I can to help establish a fundraising culture for 

the organization.  
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6. Act in the best interest of the organization, complete a conflict of interest statement 

annually, and excuse myself from discussions and votes where I have conflicts.  

7. Read and follow policies and bylaws, stay informed about what’s going on in the 

organization, ask questions, request information, and take responsibility for making 

decisions on issues, policies, and other Board matters.  

8. Speak for and act only with the full Board or when authorized to do so by the full Board. 

9. Contact the Board Chair if I believe that my personal skills, talents, and expertise are not 

being fully utilized in my governance role.  

10. Discuss my responsibilities with the Board Chair if I fail to fulfill these agreements. 

 

In turn, the organization will be responsible to me in the following ways: 

1. I will be provided, as a new Board member, a comprehensive orientation to the Board and 

the organization, and be assigned a Board mentor to support my growth and development 

as a competent Board member.  

2. I will receive in advance notice of Board and committee meetings, meeting agendas and 

relevant documents such as financial statements. I will be offered the opportunity to place 

items on meeting agendas as appropriate. 

3. I will be provided the opportunity to examine the organization’s books, records, meeting 

minutes, financial reports, and contracts as needed.  

4. The organization will help me perform my duties by keeping me informed about issues in 

the field in which we are working and by providing opportunities for professional 

development as a Board member.  

5. Board members and the executive director will respond in a straightforward fashion to 

questions that I feel are necessary to carry out my fiscal, legal, and moral responsibilities to 

the organization. 

6. If the organization fails to fulfill these agreements with me, I may call on the Board 
Chair and Executive Director to discuss the organization’s responsibilities to me. 
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